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STREAMLINE 
BENEFITS 

   
 

AFRICA PARTNER FOR STREAMLINE 

WHAT 

 IS STREAMLINE  

Streamline is a desktop application for demand 

forecasting and inventory replenishment 

planning. The robust time-series decomposition 

approach employed allows us to create a highly 

accurate statistical forecast that provides a solid 

basis for further demand planning processes. 

Streamline effectively incorporates modern 

planning technologies and strategies with 

inventory optimization tools and provides crucial 

and timely information for decision-making.  

If no inventory information entered, Streamline 

operates solely as demand forecasting tool. 

With sufficient information, it produces a perfect 

just-in-time inventory replenishment plan that 

simultaneously minimizes stock shortages and 

excesses, optimising your investment in 

inventory.  

     

01 
 
50 - 90% time savings on forecasting, 
planning and placing orders 
 

 

 

 

02 
 
15 - 50% reduction in excess inventory 
 

 

 

 

03 
 

 
 

 

 

05 Satisfaction guarantee: no payment if 
agreed KPI improvements are not met 

 

 

 

STREAMLINE INVENTORY 

SOLUTIONS 

1. Demand forecasting - is a systematic analytical 

process aimed to predict consumer demand for 

goods or services based on historical sales data. 

Knowledge of future demand enables the supplier 

to keep the right amount of stock on hand and 

provide good customer service. Demand 

forecasting drives all company’s plans including 

demand, supply, purchasing, manufacturing, 

material requirements, and financial plans. The 

accurate demand forecast is crucial for sustainable 

business development. 

2. Inventory planning - is a business process 

aimed to determine the optimal quantity and timing 

of inventory for the purpose of integration 

production capacity and sales. Inventory planning 

hugely influences a company’s turnover, cash 

flow, and profit margins. 

3. Inventory optimisation - is an approach for 

reducing the amount of frozen working capital that 

is tied up in inventory with service-level goals 

across multiple stock-keeping units (SKUs). 

4. Material requirements planning (MRP) - can 

be defined as a system for calculating the 

components and materials needed to manufacture 

a product.  

5. Business Process Outsourcing (BPO) - In 

monthly planning sessions, Cornerstone realise 

inventory optimisation by reviewing system results 

and make suggestions re order plan adjustments, 

assist with the establishment and facilitation of a 

sales and operations plan; and review demand 

planning business processes to ensure that 

maximum benefits are gained from the software.  

50 - 99% less stock-outs  

04  10-20 x ROI (year 1, industry highest) 



 

 

  

 

 

    

                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

 

 

CORNERSTONE 
GROUP SERVICES 

  

  
 
 

Logistics 
Assessments 

 

 

Regulatory 
Warehouse set-

up 

 

 

  

 

 

 

VISION 

Making a difference that matters. 

VALUES 

Client Centricity, Respect, Integrity, Passion, Inspire, 

Teamwork, Excellence, Innovation & Stewardship. 

EASY TO DO 
BUSINESS WITH 

  

01 
 
Fast and intuitive user interface 

02 
 
Smooth and fast implementation 
process  

03 Ideal fit of the business process in your 
company 

04 
Zero financial risk: ocmmercial 
agreement between Cornerstone and 
supplier  

 

MISSION STATEMENT 

To inspire hope and contribute to leadership, growth and optimisation by providing client-

centric solutions through integrated high-performance leadership development, focus on 

business, strategic and financial acumen, effective supply chain optimisation solutions and 

research. 

 

Logistics 

Assessments

Regulatory 

Warehouse Set-

up

Inventory 

Optimisation

Design & 

implement High 

Performance/ 

Client Centric 

Cultures

Highly rated by customers.  Reviews Capterra: https://www.capterra.com/p/168356/GMDH-
Streamline/#reviews 

 Ease of use 5/5                                 Customer support 5/5 

 Features and functionality 5/5           Value for money 5/5 

 


